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Fostering a Growth Mindset in our 
Students



What is a Mindset?
A mindset is a set of ideas and 

attitudes that shape the way someone 
thinks about themselves and the world

Someone’s mindset will determine the 
way they behave, their outlook on life 
and their attitude towards everything 
around them



What is the research into 
mindsets and learning?

• Over 30 years ago, Dr. Carol Dweck and 
colleagues at Stanford University became 
interested in students’ attitudes to failure

• They noticed that some students rebounded 
while others seemed devastated by even 
the smallest setbacks



What is the research into 
mindsets and learning?

• After studying the behavior of thousands of 
children, Dr. Dweck coined the terms ‘fixed’ 
mindset and ‘growth’ mindset to describe 
the underlying beliefs people have about 
learning and intelligence. 



What is the research into 
mindsets and learning?

• When students believe they can get 
smarter, they understand that effort 
makes them stronger. Therefore they put 
in extra time and effort, and that leads to 
higher achievement.



What is the difference between a “fixed” 
mindset and a “growth” mindset?

“Fixed” Mindset

 Ability is what we are 
born with and doesn’t 
change

 “I’m either good at it, or I’m 
not”

 “I stick to what I know”
 “I take feedback and 

criticism personally”
 “Failure is the limit to my 

abilities”

“Growth” Mindset

 Ability is something that 
can be developed

 “I can learn to do anything I 
want”

 “I like to try new things’
 “Feedback is constructive”
 “Failure is an opportunity to 

grow



Why are we at ASB interested in this 
research?

Our teachers are beginning to think about 
the way we talk to children about 
achievement.

We want them to think about their learning 
and their growth, not simply to care about 
always being right. We want to teach in a 
way that encourages growth and 
improvement.



How we talk to our students 
about their own learning matters






What does it look like when we 
are praising?
 When we tell them they are smart, or talented in 

something, or when we praise them for a grade 
they earn, then we are missing an opportunity to 
help them grow.

 When we praise them for the effort, the time 
they took, how carefully they worked and how 
much they learned by doing the hard work of 
studying, then we send the message that their 
efforts and attitudes matter. School is for 
learning. Everyone should all be growing.



 Instead of saying, “You’re so smart!”, praise 
effort, goal-setting, persistence or creativity

 Say something like, “Wow! You must have 
worked really hard on this”

What can parents do?

Praise the process



Remind your child that their intelligence is 
not fixed.

Remind them that when things are difficult, 
their brain grows if they persist through 
each challenge

 Each time they learn something new, their 
brain is making new connections.

What can parents do?

Remember - the brain can grow!



 The way our child talks to himself makes 
a huge impact on their mindset

 If they say, “This is too hard!” help then 
change it to, “I can’t do this yet, but I will 
keep trying”

Give them the words to say when they 
are feeling defeated by modelling it 
yourself!

What can parents do?

Help them change their dialogue



 “What was the best thing that happened 
at school today?”

 “Tell me something that made you laugh 
today”

 “If you could choose, who would you sit 
by in class? Why?”

What can parents do?

Ask open-ended questions about their day



 “Where do you play the most at recess?”
 “Tell me a weird word that you heard 

today (or something weird that someone 
said)”

 “If I called your teacher tonight, what 
would she tell me about you?”

 “If you got to be the teacher tomorrow, 
what would you do?”

What can parents do?

Ask open-ended questions about their day



 “How did you help somebody today?”
 “How did somebody help you today?”
 “Tell me one thing that you learned 

today?”
 “When were you the happiest today?”

What can parents do?

Ask open-ended questions about their day



 “What word did your teacher use the 
most today?"

 “Who would you like to play with at 
recess that you haven’t played with 
before?

 “Tell me something good that happened 
today”

What can parents do?

Ask open-ended questions about their day



ANY QUESTIONS?
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